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Part 1 - Vulnerability 

6 Myths of Vulnerability 

1. Vulnerability is weakness
2. I don’t do vulnerability
3. I can go it alone
4. You can engineer the discomfort out of 

vulnerability
5. Trust comes before vulnerability

○ “Trust and vulnerability grow together, and to betray one 
is to destroy both.”

6. Vulnerability is disclosure

Courage and Vulnerability always go together 

Vulnerability is the 
emotion that we 
experience during 
times of uncertainty, 
risk, and emotional 
exposure. 



Section 2 - Courage

“The cave you fear to enter holds the treasure you seek.” 

It is courageous to be able to give and take feedback gracefully. “Clear is kind, 
unclear is unkind.”

Rumble- a discussion, conversation, or meeting defined by a commitment to 
lean into vulnerability, to stay curious and generous, to stick with the messy 
middle of problem identification and solving, to take a break and circle back 
when necessary, to be fearless in owning our parts, and to listen with the 
same passion with which we want to be heard.

Discussion question: How can you integrate rumbling into a classroom, and 
what tools can you use to make this easier for students?



Section 3 - Armory 

16 cases of armored leadership from Brown’s research

and the daring leadership responses. → → → →  →

An armored person is someone putting up their guard and 
acting from that. It is a form of self preservation.

Discussion Question: Describe a classroom situation 
that, you, as a teacher, may lean more towards an 
armored leader, but should strive for a daring leader.

Describe a classroom situation that this may happen to a 
student.  



Section 4 - Shame and Empathy 
Empathy - “not connecting to the experience, it’s connecting to the 
emotions that underpin an experience” 

5 empathy skills 

1. See the world as others see it. 
2. Be nonjudgmental. 
3. Understand the feelings of others. 
4. Communicate the understanding of the feelings of others. 
5. Mindfulness - paying attention to what’s happening around 

you, to your body and feelings. 

With the examples of shame discussed earlier, how can you, as a 
teacher, approach the situation or student with empathy?

Shame - “intensely painful feeling or experience of 
believe that we are flawed and therefore unworthy of 
love, belonging, and connection”

What is an example of shame or a shame trigger in 
the classroom that a student may have?

What is an example of shame that may occur among 
teachers in a school? 



Section 5 - Curiosity and Grounded Confidence 

Curiosity Rumble starters and questions: 

1. The story I make up…
2. I’m curious about….
3. Tell me more about…
4. That’s not my experience 
5. I’m wondering…
6. Help me understand…
7. Walk me through…
8. Tell me why this works for you / why this doesn’t 

work for you 
9. What problem are we trying to solve? 

10. Etc. 

Curiosity - Act of vulnerability 
and courage - correlated with 
intelligence, creativity, memory 
and improved learning, and 
problem solving. 

 

Grounded Confidence = 
Rumble Skills + Curiosity + Practice



Part 2 - Braving Trust 

3 Step Process 

1. You can’t live into values you can’t 
name. 

2. Walk the talk. 
3. Empathy and self-compassion.  

7 Behaviors that create Trust - 
Acronym BRAVING
Boundary Setting

Reliability

Accountability

Vault-closing

Integrity

Non-judgement

Generosity 



Part 3 - Learning to Rise 

Boundaries: you’re clear about what’s okay and what’s note 

Reliability: if you make mistakes, admit it, apologize. And make amends 

Accountability: if you make mistakes, admit it, apologize, and make amends. 

Vault: you don’t share confidential information, and don’t let others share confidential 
information about someone else with you. 

Integrity: you choose courage over comfort. 

Non Judgment: you can always ask for something, and others can ask you. 

Generosity: you interpret the words and behavior of others from the viewpoint of generosity.


